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BACKGROUND OF THE SELECTED ACTIVITY/PROGRAM 
 Ubaya is a private teaching institution with high reputation for its quality on teaching and learning process.   
 The development of this institution facing challenge on greater diversity of courses and the variety of teaching and 
assessment methods 
 Ubaya should continue to provide and to pursue excellence in teaching and learning.  
 Quality assurance is the most important tools for getting into the goal 
 Previous:  human work load is huge and prone to human error  
(eg input learning questionnaire, a questionnaire for all units were being inputted manually by the operator or  part-
time workers) 
 Need to be supported by Online Information System in Quality Assurance. 
 
UBAYA QAM development 
2005 Launching Quality Assurance Unit  
Develop KPI and Strategic Plan 2004-2011; 
2006 Monevin Strategic Plan and Operational Plan (SPP) 
2007 Launching Learning Questionnaire → Learning Subject and Teacher Teaching 
Index   
2009 ISO 9001:2000 certification for 7 supporting units (administrative units) 
2010 Upgrading into ISO 9001:2008 and expansion of the scope dan perluasan scope for all 
supporting units  
2011 QA unit has changed into Directorate of Quality Assurance and Internal Audit by adding 
financial and inventory audit leads by a Director 
UBAYA QAM development (2) 
2012 ISO 9001:2008 recertification 
Developmen of IT-based QAM (online via my.ubaya.ac.id) 
2013 Expansion of ISO with IWA-2:2007 for certification of academic units – Bachelor 
program 
2014 Expansion of ISO with IWA-2:2007 for profession and master program S2  
→ all working units were certified; 
ISO 17025 for CDEA Laboratory 
Receiving SNI Award from BSN  
Indonesian National Standard Award 2014  from Board of National Standardization  
2015 ISO 9001:2008 Recertification for all working units 
Receiving SNI Award from BSN  
(Gold Category)  
Launching Ubaya Quality Management System (UQMS) Award 
2016 Receiving SNI Award from BSN  
(Gold Category)  
2nd  Year UQMS  
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Academic: Teaching classes, teaching 
attendance, students data, student 
obligations, final project. 
Learning questionnaire: period of the 
questionnaire, learning questionnaire 
results, conformity report  
STRENGTH OF THE SELECTED ACTIVITY/PROGRAM 
 Priorities for staff and institutional development in relation to learning and teaching are identified during each of 
the processes used to monitor and review performance in learning and teaching 
 to attract staff and students from wide variety of backgrounds,  and meet the challenges posed by the growing 
diversity of pre-university education; 
 to create a climate that teaching is greatly appreciated and where pedagogical issues, such as the development of 
teaching and assessment methods, is the subject of a regular,  well-informed debate; 
 to monitor, maintain and strive to improve the standard of teaching provision in order to ensure that UBAYA 
consistently offer the highest quality of education; 
LEARNING SUBJECT INDEX 
Teaching classes 
Learning Subject Index  
COURSE MATERIALS AND EXAM  
Ex: The purpose of the courses / lab 
work was informed at the beginning 
of the meeting.  
A Agree  B. Disagree 
Ex: Pre-test could help better 
understand the subject/labwork 
A Disagree  B. slightly disagree   
C. agree   D. strongly disagree   
E. No pre-test in this course 
EVALUATION OF  
LABORATORY WORK 
Materials and equipment 
Modules 
EVALUATION FOR TEACHING  
5. The questions, suggestions and 
complaints from the students were  
responded well and wisely by the lecturers 
A strongly Disagree  B. Disagree  
C. slightly disagree   
D. agree   E. strongly agree   
Teacher/lecturer 
Teacher’s index (GPA) 
Summary of suggestions 
for lecturers 
Suggestions for lecturer  
Name: Dr. Xxxxxxxxx Number 19901x 
Learning conformity report is given to the following 
criteria: 
• Number of students with score D + E ≥ 25% 
• Learning subject Index < 3.0 
• Teacher Index < 3.0 
Learning Conformity Report  
Teacher Name, Number, and E-mail 
Dear Dr. …………………………(Teacher Name) 
Average Teacher’s index (GPA) 
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IMPACT OF THE SELECTED ACTIVITY/PROGRAM TO 
STAKEHOLDERS 
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UBAYA QAM cycle and sustainability 
1. Self evaluation 
2. Benchmarking/Adopting excellence 
criteria (SNPT, KKNI, BAN PT, ISO 9001, 
LAM-PTKes, etc) 
3. Stakeholders  
Strategic Plan 
adjustment, follow-up and 
quality improvement 
Program implementation 
Checking conformity to 
standards  
Internal Audit (DPMAI) 
External Audit: BAN PT, 
Certification Board 
Sustainability: UQMS Award 
• Conducted every year since 2015. 
• Participants are the working units Peserta divided into the 
categories: Big, medium, small units 
• Award is given on Ubaya Anniversay Dies Natalis March 
11th  
CHALLENGES FACED AND  
SUGGESTIONS FOR IMPROVEMENT 
academic 
Facilities & equipment 
Managing Risk 
ISO 9001:2015 
External 
Evaluation 
Entry Process 
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